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Year One Contract Proposal Breakdown

May 2019 — April 2020

Fee Category Time Period | Investment Number Eligible | Total
of Months | Users
1 | Strategic April 2019 $12,000 n/a n/a $12,000
Set Up
2 Pilot Period | May-Oct $5,000/month 6 n/a $30,000
2019
3 Full Usage | Nov 2019- $1.50/eligible 6 16,000 | $144,000
Basic April 2020 user/month or
Full Usage | Nov 2019- $2.25/eligible 6 16,000 | $216,000
Standard April 2020 user/month or
Full Usage | Nov 2019- $3.00/eligible 6 16,000 | $288,000
Plus April 2020 user/month
SUBTOTAL For Year One: Basic: $186,000 Standard: $258,000 Plus: $330,000
4 Travel April 2019- | Transportation and 12 n/a TBD
April 2020 lodging will be billed as
needed.
5 Materials April 2019- | Directly billed for hard 12 n/a TBD
April 2020 copy newsletters,
wellness-in-a-box
components,
promotional items such
as T-Shirts and other
logo items as selected.
6 Outside of | April 2019- | Work requested outside | 12 n/a TBD
Scope April 2020 the scope of the
agreement will be billed
as negotiated.

e Fee per eligible user/month may need to be re-calculated if eligible users are

significantly higher or lower than 16,000.

e Exclusive contract in the home care industry can be negotiated for a small percentage

increase.




